 Sacred Heart Pastoral Council Meeting Minutes
September 5, 2025


Present: Laurie Overesch, Dave Erickson, Maura Seidl, Mary Beth Nienhaus, Bethany VanAsten, Mary Mancl, Hannah Jensen, Fikiri Bisimwa, Mary Delfosse, and Father John.

Absent: Luke Fischer

The Opening Prayer was an Our Father led by Father John tonight.

Laurie Overesch called meeting to order at 6:05
Review Minutes- Motion to accept the minutes from August 7, 2025 was made by Marybeth Nienhaus, seconded by Mary Mancl, and carried to Approval by a Unanimous vote.

Old Business
· Two Hearts Program- Mary Mancl explained the program as consecrating your home and family by enthroning pictures of Jesus and Mary (two hearts !!!) in your home.  You would post the pictures and then carry on prayer, rosaries, etc. in your home in their honor.  Mary is working with Krista Backes on this project and they are waiting on new pictures.  Krista is developing a “roll out” date and is working on a new packet from the template that will be Sacred Heart specific.  Mary will check with her on progress and any potential dates to begin this project.
· Christmas Box Project- Mary Mancl will present this project again at our October meeting as we ran out of time to do this last year.  We will vote on the project and act immediately if it is a go so we can make the deadline for Christmas.  
· Fun with Friends 2025-26-  A generous donor has purchased a variety of games for the program . . . THANK YOU !!!  We will post the remaining list of games on the Amazon Wishlist site and explain how to use this to the Parish.  Once set, a bulletin ad and announcement will go out to the parish.  The goal is to get enough games so Mary Mancl does not have to haul her games into church each month.  We do also have budget money to purchase any games we do not get from donations.  Fun with Friends will be monthly from October to May (8 months).  Time will be 10:30-2:30 on the third Sunday of the month.  We will have two volunteers to run the program each month: one to focus on running games and one to run the lunch.  FREE lunch will be served from 11:00-1:00.  We are working on a flyer with dates, featured game, and explanation of this event (FAQ) to run in the bulletin on September 27, October 6 & 13 weekends in order to reboot Fun with Friends.  The volunteer sign-up sheet has been filled so we are set to roll into the 2025-26 season !!!

New Business

· Parish Mission Planning Committee Discussion- Discussion ensued on goal #4 & 5 today. Goal #4/Building and Grounds- Father John gave an update on the two big projects . . . Boiler replacements and Air Conditioning are both COMPLETE !!!  The Air Conditioning system is working well and is “Whisper Quiet” both inside and out.  For now the operational control is by remote and is limited to Laura, Fritz, and Father John.  The parish did an excellent job of fundraising and the entire project is paid for.   New Projects are LED lighting in Church, Choir area realignment, and installing a chair lift to the choir loft for those who struggle with the stairs.  We are also looking to re-tune/fix the piano in the choir loft.  Building and Grounds are working on these projects and will report progress.                                                                                                                                    
·  Goal #5/ Living Justice and Outreach- We need a NEW Catholic Charities representative as Dottie Borowski has left the parish.  Father asked for a volunteer and Marybeth Nienhaus is considering it.  We are reaching out to the Diocese (Marybeth) and Dottie Borowski (Dave Erickson) for information and a job description for the position. The current project is to supply items for mothers and newborns.  Hygiene bags for adults are being created and we are looking for donations.  Willa will send the list of items needed and put together a flyer to share with the parish.  The bags will be distributed the third Tuesday of each month at a parish in Menasha.
· Sub-Committee Updates- There were only two updates and they were discussed.
· Annual Parish Town Hall Meeting- A date of Thursday October 2 has been chosen which is our next Parish Council meeting date.  We will move our meeting up to 5:00 and the Town Hall will begin at 6:00.  We will serve ice cream again and volunteers will help with this.
· Volunteer Appreciation Dinner will be held on Thursday, September 25 with cocktails at 5:30 and dinner at 6:00.  There will be a short program and we will announce the Volunteer of the Year Award.  Dinner is being catered in from VanAbels.
· Parish Fest Wrap-up meeting- The meeting was held last week and it went off the rails unfortunately.  The meeting was very negative and volunteers left distressed and confused.  We are working on a survey about Parish Fest for the parish and have some new ideas to address the problem of volunteers.  We will plan a second Parish Fest Committee meeting after survey results are in.  One solution that is being discussed is a Position of a Volunteer Coordinator for the parish.  We will discuss a job description and a template for this job and present at the meeting.  Other minor changes are being discussed to address the problems from this year’s Parish Fest.  Since this is our biggest fundraiser and the premiere social and community building event of the year, no major changes should/will occur.
· Parish Fest 2.0 Event- Since the rain on Saturday of Parish Fest dampened attendance, we are holding a “Parish Fest Take Two” on Saturday, September 20 in the gym.  Craft and vendor booths will be set up from 11-6 and we will be serving Fish Fry from 4-6.  Fish will be the same as Parish fest menu and style (NOT Lenten Fish Fry Style).  Prices will be the same and will include a beverage.  Fish Fry will be available for take-out and eat in.  Please support this event and bring some friends to check out the crafts and enjoy the Fish Fry !!!

Pastor’s Report

· Father John expressed that he was pleasantly surprised that despite the rain on Saturday of Parish Fest, the financials looked very good and we are very close to the same profit as last year.  He wanted to thank all volunteers and the Parish Fest Committee for their hard work and success !!!
· Father wanted to share that Sacred Heart has a large number of events happening each month compared to other Parishes.  He wanted to commend the Parish Council for a job well done !!!

Reminder- October meeting will be Thursday October 2 at 5:00 in the Holy Family Room followed by the Annual Town Hall at 6:00 in the Sacred Heart Room.

Closing Prayer was a Hail Mary led by Father John.  

Hannah Jensen made a motion to adjourn, seconded by Maura Seidl and carried to approval by a unanimous vote. 
We adjourned at 7:19pm

Respectfully Submitted by Dave Erickson- Secretary
Sacred Heart Parish Pastoral Council



